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Just as important as the pre- and ship-operational work, but less glamorous, is the postoperational work. The cargoes must move out of the terminal. Sadly to say, it is worldwide more a function of customs ability than that of the terminal-operator, and thus more of an organizational matter than a practical one. Nevertheless, it is an important factor that has a great influence on the terminal cargo turnover and should be approached in an openminded way. Great steps have been made by introducing online computer-based information systems.
Flexibility is another key word. Resources, whether men or equipment, must be interchangeable. Anybody in a terminal should be able to handle a forklift professionally. Some terminals have also succeeded to persuade the unions of the need for flex-time. The shift may start 0700-0900 in the morning and continue for 8 hours to avoid waste of money.
As the ports of Scandinavia as well as the Scandinavian Shipping Lines live in a very competitive world, we have made common marketing efforts where quality and efficiency has been our basic message.
Productivity
As port calls do not earn a shipowner any money, but still must be regarded as necessities for the whole business venture, it is essential that time in port is used for the good, i.e., for cargo operations, and not wasted or, in other words, that port time is minimized. If there is an option, the choice should be given to the port with the best productivity per port-hour, which does not necessarily equal that one with the best production per stevedore hour. Port time in this context is seen as opposed to sea time, where sea time is the part of a trip over which the line has full control through the master of the ship. Consequently, port time starts to run upon arrival at the pilot station inbound and ends upon disembarkment of the pilot outbound.
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